Blue JTechnologies

Managed Print Services

At Blue Technologies, we understand that documents drive business processes because they are one
of the key vehicles by which information moves through your organization.

Managed print services, is a powerful solution designed to help regulate the cost and eliminate the
burden of maintaining a fleet of network printers.

Managed Print Services Office Strategy

v" Gartner research shows that most organizations spend between

The Inspiration 3% and 5% of total revenue on print and printing related
expenses!
v Office environments are changing rapidly.
The Vision v"In the knowledge economy, there is an explosion of demand

placed on the management of information, and the technology
needed to support it.

v A deep look into most modern offices will find a collection of
devices — printers, faxes, scanners and photocopiers.

The Concept v Many from 'different mapufacturers, under various contracts,
needing their own supplies.

v Normally, with no single individual responsible for managing
it all, costs are all too often hidden, and soon escalate without
notice.

» Most organizations cannot resourcefully measure these costs
because of de-centralized purchasing practices and because

The Challenge they lack an output strategy.

» This results in costs that are not accurately measured and
therefore cannot be effectively managed.

» Design a process that will aid in predicting and measuring
print costs through standardizing and streamlining back-office
procedures.

» Balanced deployment of printers and multifunction systems
backed by a usage-based support agreement

The Innovation

The Answer Managed Print Services

_ » Annual savings for print and print related costs normally reach
The Deliverable in the 20% to 40% range.
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Managed Print Services

As your trusted partner, Blue Technologies will analyze your document processes and employ
effective and dependable technologies to deliver increased profit, improve your advantage over your
competition and enhance customer service.

Managed Print Services, thereby takes into account cutting edge technology to effectively position
your organization for success. A solid print service program will be comprised of ...
Assessment and Analysis,
Design and Implementation,
Maintenance and Management,
all key components in developing print output strategies that maximize productivity and expense
management.

Of course a Managed Print Service should provide basic statistical data such as page counts and
usage results... but the true value behind our Managed Print Services is this...

=

A single point of contact and accountability for your print environment.
a. Centralize and standardize to streamline the entire print management process.
2. “Just in Time” support management notification.
a. Automatically e-mail supply orders based upon defined system alerts.
b. Automatically e-mail service calls based upon defined system alerts.
3. Reduce Printer Management complexity by:
a. Reducing Help Desk workload.
b. Providing proactive SLA monitoring of output devices.
Information about your print fleet will be available 24/7.
Extend the life of document output devices.
Optimizes device uptime.
Adaptable report writing feature.
Benchmark print imaging metrics for better decision making.
Provides a custom solution considered best in class for your work environment.
0 Then finish with a service that typically delivers a 20% to 40% print cost improvement.
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IF YOU CAN'T MEASURE IT, YOU CAN'T MANAGE IT!
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DASHBOARD REPORTS

Technical View Report

Search
Home Dashboard Reporting Settings
O Home
= Dashboards
O Technical View [AJBICIDIEIEIGIHIIIIIKILIMINIQIPIQIRISITIUIMIW]IX|Y|Z]AlI]
© Supplies View Customer Name pplies  Status Last Active
O Map View 5 Blue Technologies Local 0] ® 4/7/2009
O Groups View i i Count [Serial Number |[IP Address
# Reporting HP Laserlet 4100 Series 0053 730 USINF30147  102.168.0.83 4/7/2009
Konica 7255 620 56SE00138 192.168.0.80 Admin Area - East 4/7/2009
# Settings
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o Technical View gty 192.168.0.64 4/7/2009
O Device Detail 262 192.168.0.86 4/7/2009
o o 7235 0047 194 192.168.0.71 4/7/2009

Click to drill down.
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Blue Technologies
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O Home

| .5 | Device Detail
# Dashboards =

# Reporiing 4 4 [HP LaserJzt 5000 Series 0054 (JPBCP02595) =l wu
% Settings Name Blue Technologies - Blue Technologies Local - HP Laserlet 9000 Series 0054
IP Address 192 1680 84 Status Low Paper
= Recent ltems Location Utilization 1.23%
0 Device Detail Serial # JPBCPO2595 Asset #
. . Total Coverage 8.1% Black Coverage 8.1%
O Device Display Last Active 4/7/2000 3:24:13 PM MAC Address 00-10-83-09-21-2D
3 Technical View Firmware SYSTEM=20040809;ETD...
U Dashboards Display READY.To enter menus press =
O Report Console > Wore
Errors -
= Ware
Supplies | Pattern | =,
Total Mono
Today 63
Yesterday 604
Past 7 Days 940
Current Month 240
Year 11,296 11,296
Life 329,114 329,114
Click to drill down.
Scan Error Display
4/7/2009 3:24:13 PM
4/7/2009 2:23:49 PM {41.03.007; CRITICAL.PAUSED;INFO.WARMING UP;
4/7/2009 12:22:46 PM
4/7/2009 11:22:21 AM {41.03.00%;INFO.POWERSAVE ON;
4/7/2009 8:21:04 AM
4/6/2009 6:13:55 PM {41.03.007};INFO.POWERSAVE ON;
4/6/2009 4:12:55 PM
4/6/2009 1:11:38 PM {41.03.007%;INFO.POWERSAVE ON;
4/6/2009 8:09:32 AM
4/3/2009 6:28:39 PM {41.03.00%;INFO.POWERSAVE ON;
4/3/2009 5:28:13 PM
4/3/2009 1:26:28 PM {41.03.00};INFO.TRAY 3 EMPTY PLAIN ANY;
4/3/2009 10:25:06 AM {41.03.00%;INFO.TRAY 3 EMPTY PLAIN ANY;INFO.POWERSAVE ON;




Supplies View Report
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Dashboards [ alalgs(gls) Settings

O Harne
Dashhoards
Reporting
Settings
= Recent tems
0 Device Detail
O Supplies Yiew
O Dashboards
O Groups Wiew
O Map View

Device Deta

LR | KOMICA MINOLTA bizhub C451 0040 (ADOKO10010100) \'|I'.? M

Mame Blue Technologies - Blue Technologies Local - KONICA MINOLTA
bizhub C451 0040

IP Address 10.0.0.64 Status Service Requested

Location Utilization 0.28%

Serial # ADOKO10010100 Asset #

Total Coverage 20% Black Coverage 5%

Last Active 4/7/2009 7:26:19 PM MAC Address 00-20-6B-54-40-5C

Firmware

Display

Errors [riARNING Sleep;

| Meters Pattern

Toner SKU Order
Black | —t=t78 0 =%
Cyan | e— — =1 ] =1 CYAN IMAGING UNIT @
Magenta | s mm =P i =%
Tellow T 7o 0 =%
Click to drill down.
Supplies | Pattern | 2

Print Print Copier Copier Fax Scan
TotalTotal MonoTotal Color Mono Color Mono Color Mono Mono
Today 5 ] = ] = ] u} 7
Yesterday 0 0 0 0 0 0 0 0 0
Past 7 Days 174 51 123 15 117 36 5] u} 23
Current Month 174 51 123 15 117 36 5] u} 23
Year 2,271 331 1,940 154 1,853 176 87 1 371
Life 2,952 452 2,100 186 1,253 263 147 & 371




Group View Report
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Dashboards (IEEHNEER

DHDme—_
= Dashboards

O Technical View Back to Dealers
O Supplies Yiew Customer Name Last Active Groups Active Stale  Hidden Total
O Map View = Blue Technologies Local 4/7/2009 0 41 26 0 67

Group Name Group Description
|| Devices (Show All Devices) 41 26 0

O Groups View
Reparting
Settings

| Ungrouped Devices {Show All Ungrouped Devices)

= Recent ltems

Yiewing page 1 of 1

0 Groups View
O Dashboards
O Device Detail
O Supplies Yiew
O Map View

Click to drill down.
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Dashboards IR

0 Home

= Dashboards
O Technical “iew Back to Dealers
O Supplies Yiew Customer Name Last Active Groups Active Stale  Hidden Total
O Map View = Blue Technologies Local 4/7/2009 0 41 26 0 67

Group Name Group Description

O Groups View

® Al Devices (Show All Devices) 41 26 O
Reparting = All Ungrouped Devices (Show all Ungrouped Dewces)
Sattings | [Device Name __________Supplies|Status| _Count [Serial Number |IP Address
= Recent ltems HP Laserlet 4100 Series 0053 @ ® 730 USINF30147  102.168.0.83 ;‘gé‘?gggpm
O Groups View . Admin Area 4,:‘?,-‘2IDDQ
 Dashbaarde Konica 7255 @ @ 629 SE5E00138 192.168.0.80 “ETN T
O Device Detail HP Laserlet 9000 Series 0054 @ @ 604 JPBCPO2595  1092.168.0.84 ;‘gé‘??ggpm
& Supplies View IP Controller 0087 @ @ 452 102.168.0.135 ;‘gé‘?ﬁgpm
O Map Yiew 4'? 2'009
IP Controller 0040 @ @ 317 192.168.0.64 {7/

6:25:33 PM
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Report Console

Home Dashboards

O Home
Dashboards
= Reporting
= Report Console

O Create Report

O Scheduled Reports
Settings
Fecent ltems

Click to drill down.

&

STATISTICAL REPORTS

0 Settings

(-G Il Scheduled Reports

Report Information

Report Selection: Please select a report

Please select a report ”
Primary Heporis
Advanced “olume
Advanced Yolume (Linmanaged)
Individual Page Count
Individual Toner Lewvel
Individual Page & Toner
Individual Misc. Supplies
Toner Re-arder
CPC Report
Custom Reporis
Canon - Current Meter Report
Color Only - Beg End Counts
Customer - Basic Device Information
Customer - Cartridge Swap Heport
Customer - Current Fuser Kit Levels
Customer - Current Image Transfer Kit Levels
Custormer - Current Maintenance Kit Levels
Customer - Current Meters Report Simple
Custorner - Current Toner Levels
Customer - Current Toner Levels - by group
Custamer - Edgeline Advanced Yolume Report
Customer - Inactive Devices
Custamer - Lifetime Utilization
Custamer - Low Toner Levels
Customer - Manufacturer Breakdown
Custamer - Maodel Counts
Custamer - New Devices
Custamer - Premature Cartridge Swap Report
Custamer - Snapshot Meter Hepont d

Search




Set Report to Run

BLUE TECHNOLOGIES

I ETT

Home Dashboards [EETai{i]
0 Home
Dashboards
= Reparting Scheduled Reparts |
= Report Console
O Create Report

Report Information

O Scheduled Reports Report Selection: Advanced Yolume v
Settings Customer: Blue Technologies Local |+
Recent ltems
Run Now
Start Date: 04/01/2009 & [12:004M
End Date: 04/07/2009  [&] [11:59PM

[ set up edule

Click to run report.

Sample Reports

Advanced VVolume

| Advanced Yolume Report for Blue Technologies Local - Apr 1 to 7, 2009 Download }-| Close 3
E-mail: |dbielek@btohio.com Send
Advanced Yolume Report for Blue Technologies Local - Apr 1 to 7, 2009
Device Name Serial & Start End Page B&W Color Copier Copier Print Print  Fax IP Address Asset
‘ o Pagecount  Pagecount Total Total Total Mono  Color Mono Color Count #
Konica 7255  S563E00138 774,753 779,502 4,749 4,749 192.165.0.80 E&701

HF LaserJet
4100 Series p USONF30147 1,011,156 1,013,950 2,794 2,794 192.1658.0.83
Konica 7255  563E02Z1Z 725,217 726,710 1,493 1,493 192.165.0.85 E7557
IF Controll

entroller 806,568 897,698 1,130 1,130 102.168.0.86
0056
HF LaserJet
9000 Series p PECPO2595 528,174 529,120 945 945 192.165.0.54
IF Controll

PREERSLEE 479,857 480, 695 a3 a3 192.168.0.135
0os7
7235 0047 195,954 196, 581 627 627 192.165.0.71
IF Controll

PREERSLEE 2,549,983 2,550,609 626 626 192.168.0.64
0040
KONICL
MINOLTL L00J010011490 5 308 300 £9 231 [u} 55 231 10.0.0.65
hizhub C55




Premature Cartridge Swap Report

Premature Cartridge Swap Report Blue Technologies Local {Jan 1 to Apr 7, 2009) Download /-] Close 3

E-rnail: |dbielek@btohio.com Send

Premature Cartridge Swap Report
Blue Technologies Local
(Jan 1 to Apr 7, 2009)

Device Name Serial No. Asset No. Location Date Swapped Toner Type Old Level New Level
KCNICL MINOLTL bizhub C550 0025 AOOJOLO0006732 2/16/2009 6:41:29 AM Elack Toner 65 100
KCNICL MINOLTL bizhubh C550 0025 AOOJO10006732 2/16/2009 6:41:29 AM Cyan Toner 43 100
KCNICL MINOLTL bizhub C550 0025 AOOJOLO0006732 2/16/2009 6:41:239 AM Magents Toner 79 100
KCNICL MINOLTL bizhubh C550 0025 AOOJO10006732 2/16/2009 6:41:239 AM Yellow Toner 45 100
HF LaserJet 4100 Zeries 0053 TIINF30147 3/3/2009 9:10:32 AM Elack Toner Z2 23
Fiery XieTY 50_45C-EM 0026 2/3/2009 6:51:32 AM Elack Toner 65 100
Fiery XieTY 50_45C-EM 0026 2/3/2009 6:51:32 AM Cyan Toner 53 100
Fiery XieTY 50_45C-EM 0026 2/3/2009 6:51:32 AM Yellow Toner 63 100

Toner Reorder Report

Device Asset Number Mono Pages Color Pages Supply Current Level
HF LaserJet 5100 3eries 0045 3] 0 BElack Toner 96, 6%
KONICL MINOLTA bizhub PRO 1050 003E o 0 Black Toner O

KONICA MINOLTA biszhub PRO 1050 0034 4 0 Black Toner OF

KONICA MINCOLTA bizhub 750 0039 3 0 Elack Toner OF

7235 0047 165 0 Elack Toner O

KONICL MINOLTA bizhub 751 OO03E 7 0 Black Toner O

Top Ten Problem Device Report

| Customer Top 10 Problem Devices [Blue Technologies Locall- (Apr 7, 2009 12:00:00 AM to 11:59:00 PMDownload -| Close 3

Data E-rnail: |dbieleki@btohio.com Send

Customer
Top 10 Problem Devices
[Blue Technologies Local]- (Apr 7, 2009 12:00:00 AM to 11:59:00 PM)
Customer Name Device Name Serial Number Asset Number Location IP Address Errors Warnings
Elue Technologies Local ECONICA MINOLTA hizhub PRO 192.1658.0.52 g o
Elue Technologies Local ECONICA MINOLTA hizhub PRO 10.0.0.59 5 a
Elue Technologies Local HP LaserJet 9000 S3eries 0 JPECPOZS595 192.1658.0.54 1 2
Elue Technologies Local ECONICA MINOLTAL ZZ2 0036 192.165.0.54 1 0
Elue Technologies Local KCONICAL MINOLTA hizhub 601 AOPPO11000355 K1732 Columbus Demo Room 10.0.0.56 o 4
Elue Technologies Local ECONICA MINOLTA bhizhub C55 A0OO0J010011450 10.0.0.65 a 3]
Elue Technologies Local Fiery X3eTYZ 65-55C-EM 00 10.0.0.66 a 3
Elue Technologies Local HP LaserJet 4100 S3eries 0 U3JNF30147 192.165.0.83 a 2
Elue Technologies Local ECOWNICA MINOLTA bizhub C45 LAOOKO10010100 10.0.0.64 o Z
Elue Technologies Local ECONICA MINOLTA bhizhub C35 AOZEOQ1000S316 10.0.0.63 a 2




*All reports can be downloaded into PDF format.

Report Definitions

*All reports can be emailed.

*All reports can be scheduled to run and emailed to a specific person.
*We can create a new report template if a report is not currently in the report section.

Primary Reports

Advanced Volume

Shows copy and print totals over a specified time window.
Black & White and Color.

Individual Page Count

Shows total page counts on a per day basis for a specified
device.
Shown in data and graphical representations.

Individual Toner Level

Shows toner levels for a specified device or a specified time
frame.

Shown in data and graphical representations.

Chart gives visual to how fast/slow toner is being used.

Individual Page and Toner

VIVYVY V|V V|VVY

Overlaps Individual Page Count and Individual Toner Level
graphical representations.

Individual Misc. Supplies

Shows dates of any other supply replacements other than toner.
This can include staples and other Kits.

Toner Reorder Report

Shows a breakdown of which devices need toner in order of %
left.
Devices that have the lowest %left are at the top.

CPC Report

VVV VVYVY

Shows a breakdown of CPC per device if applicable.
Black & White and Color.

Custom Reports

Cartridge Swap Report

\ A7

Shows at what % a toner cartridge was swapped out.

Creates a line item when toner % changes. This means that if
a cartridge was pulled out of the device at 17% and then
inserted at 20% then that cartridge was shaken.

Can identify premature cartridge swaps. (refer to Premature
Cartridge Swap Report).

Can identify bad toner cartridges that were replaced.

Can be used internally to find which devices are not fully
utilizing cartridges and creating a money sink.

Top 10 Problem Devices

Identifies which devices have the most errors/warnings.
Errors are key. Example: Error codes and service requests.
Warnings could be “Out of Paper”, “Out of Toner”, and other
small problems.

Dead/Stale Device Report

Identifies devices that are not providing feedback to DCA.

A Dead/Stale device can mean it is broken, turned off, or that
device may have been replaced.

Shows the last date that the DCA reported data for device.

Lifetime Utilization

V|V VV| VVVlH VV V¥V

Gives the % of monthly use that the device has used so far
based off of duty cycle.

Premature Cartridge
Swap

Y

Gives a report that only shows cartridge swaps that were not at
a low level and replaced with a new 100% cartridge.
Can identify defective toner cartridges.
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Did you know...?
According to Gartner Research Group...

Document output fleets (copiers, printers, facsimiles, scanners and associated supplies) continue to be
one of the most under-managed and costly assets within many companies, resulting in lost profits.

Printing now accounts for 80% of document output.

Printing expenses are nearing $800 per year per employee, and are increasing at a rate of 10% each
year.

Furthermore, with research showing that up to 5% of a company’s revenue may be spent on

document output, organizations cannot afford to look the other way any longer.

However, knowing answers to these questions is not enough...

We now need to ask ourselves...

If a clearly defined and quantifiable cost savings from a Managed Print Service initiative is
obtainable, would you embrace the change?

Then engage Evan Fecko in a no obligation Managed Print Services Assessment designed to
articulate how document technology can revolutionize your print management strategies.
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